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DETAILED PROPOSAL SHEET 


i. OBJECTIVE: 


25X1B 


To replace the NIS program, it ts proposed that 
be_directed Assistant Director for Central 

Reference to institute the described 
herein. The intent of the scheduled production program would be to alti- 
mately provide users with a readily zvailable Sa reference library 
on ue country basis. The cont>—.ont va@tTumes of the library would be more 
realistic in ecopes in that both the number and length of reports would be 
subject to operationally practical limitations while still providing sufficient 
faformation on Timeliness would be assured by utilizing 
the Register's work-a-day p ction, almost as a by-product, to provide 
up-dating supplements to the original core of reports. 


25X1B 


%. COVERAGE 


initially, reporte will be prepared on a “core” group of 3% to $0 
hea atl in the category of “average'countries, and 100 to 260 for larger or 
higher priority countries such ae the USSR and Communist China. Consider- 
able latitude, however, mast be permitted in this respect: not simply with 
regard to the final sumber chosen within the pertinent category {i.¢., how 
many countries within the 35 to 50 or within the 150 to 2097) but aleo with 
regard te which country shoald be considered withia which category. Some 
countries lie somewhere between the suggested categories and a responsible 
asction chief will justifiably recormrc2ad that 79 or 75 reports, for instance, 
are necessary. 


3. FORMAT (COVER) 
Green plastic, looseleaf binders; two-inch modele for the larger 


countries and one-inch versions for the emaller cations, each respectively 
having an estimated capacity of 360 and 155 sheats. 
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Face and spine would be lettered in albominum o¢ white. 
*reliminary cost estimates indicate that the binders wauld coat 


ae average of about $1.40 each in lots of five thousand, including 
A the 
necessary lettering, which would be done hy the tnanulactures since 25X1A 


25X10 


BX 1A To produce a product which is claarl identifi ae Originating in. 
aes the title ereererrr kG recommended, 
tithe and series designator, the cover tent would follow 


25X1B the normal Pb vatters (Attachvaent A}. The series designator, to avoid 


confusion with other Register series, would be CIA/G: aewering 
. : “8 
25X1A pra pelgterrirnta aren ees: Where feasible, several smaller 
ie pom P ye grouped together ia one binder - ¢. a> Bastern 


The Preface would indicate the explai 
: 3 ature of the new series, ox 
core principle and autocatic updating. As the program car tea a 
sideration can be given to prefaces of an evaluatory aature, governseental 
lists aad similar items, all of which could ba disseminated an 
#. Pages would probably be arranged alphabetically rather 
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4. FORMAT tAEPORTS): 


_ haiter-sige, act normally te exceed two gage: ti 
gy ee # backed up. . 
—— the major productica effert ia which the USSR Section ie anipaed 
gaged or the DD/I Soviet Succession Committee, the 153-multi-sace r 
wili aleo be used for the US9A H BOge Teports 


25X1B Mes 
the dste of preparation, 


ow } which will be follow - 
ing all reports except those which require special tailoring - ie = "age 
; ons to + residential Briefing Books. The mat upon which the report 
@ typed will have typiat's guidelines for country aame in upper left and 
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ae yvight. The latter, contr 
practice be typed in order to put 25X1B 


to the outside edge of the page for user conventence. 
if required, and additional epace for the 
typed ae far to the right as possible. A195 on the mat, | 


in the upper left haad area under the country name, will be an Ageacy seal 

about 1 1/2” « 2" rather than typed attribution. The Group | stamp will 

alse be pre-printed, appearing in the lower right handcorser. In convert~- 

ing thie basic report to a Handbock supplement (see paragraph (9 below), 25X1B 
the Agency seal on a clean copy will be covered by 

wia the photo-offset mathod on gloasy stoc 


te normal 


The oz 


core group of reperts will be supple:onted (maintained) 
whenever report, prepated according to the new basic format, 
for any purpose and on EE country for which « Handbook existe, 
is deexned of suflicient significance to merit inclusion in the Handbook. 
Mecessary conversion steps will be taken as described in paragraph 4 25X1A 
abova and the updeting supplement ran off and dissersinated The 
sucplements can be printed and disseminated individually as they are 
produced; or clean copies of the basic report "banked™ by the produciag 
suction, then converted, printed and disseminated quarterly. The former 
ie net considered feasible because of the very difficult problem it would 
pose in storage and servicing for Records Center and quarterly diesemins- 

tion ie therefore recommended. Each quarterly batch, as dlaseminated, 
would be covered by an appropriate explanation sheet which, later alls, 
would iudicate whether the supplements are replacements or additions. 


6. COMPLETE REVISIONS: 


Regularly scheduled revisions are planned but the time slement 
mrast await the Register's experience during the first tro or thres years 
of the program's life. During that time the effectiveness of the updating 
technique can be aasessed, particularly the dagres to which it slows down 
the rate of obsclescense of the volume. in ail probability, however, it 
will be something in the neighborhood of four years. Freearmably it would 


entail preperation of a new core list, matching ft against the original core, 
updating reports and preparing 
anew reports ca 
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7. PRODUCTION SCHEDULE: 


The first MM Production Schedule (Attachment D) has bees 
designed to give maximum emphasis, to the limit of the Register's 
internal capabilities and workload, to the areas of greater intelligence 
priority~ i.e., the Bloc and ‘neutral areas. 


8. TAKE-OVER ANNOUNCEMENT: 
25X1B 
Immediately upon approval of the plan, arrangements will be 
made with the DAD/BI to prepare and issue a joint actice to al! EE 
asers. In addition to noting the transfer of Hl responsibility, the 
announcement will describe the new program and inclede a request for 
requirements. 


}. DISSEMINATION: 


Initially at least, dissemination will conform to CBI's racst 
recent [I distribution schedule unless or until responses to the Request 
for Requirements noted in paragraph 4 above require changes. 


19. COORDINATION: 


In the preparation of core reports for a cougtry handbook, the 
procedure <f soliciting DIA for military contributions will be continued. 
Since the initial et will only be a corse list, a base to which additional 
raports will be subsequently added, it will not normally be accessary 
to coordinate the liste with State Department's poktical or research 
desks. Whenever there is a need for information on a core subject, 
however, the appropriate Foreign Service post will be asked to provide 
that information at a sufficiently early date. Requests ta both DIA 
and the Foreign Service will contain deadline dates. 


ii, OPERATIONAL SCHEDULE: 


reparation of draft reports has been resumed in ali areas. The 
Albanian reports are complete, having been carried over from the 
Register's FY '¢3 I Production Schedule, and other areas are in 
various stages of completion. Technical details have been coordinated 
with [I and availability of supplies bas been ascertained (esticnated 
four-waek delivery time). 
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